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E x i s t i n g  T e l e c o m m u n i c a t i o n s  6 0  
P r o j e c t e d  T e l e c o m m u n i c a t i o n s  6 1  
P r o j e c t e d  C e n t r a l  U t i l i t i e s  6 2  
E x i s t i n g  S t r e e t s  a n d  P a r k i n g  6 3  
P r o j e c t e d  S t r e e t s  a n d  P a r k i n g  6 4  
E x i s t i n g  L a n d  U s e  6 5  
P r o j e c t e d  L a n d  U s e  6 6  
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A  
F I V E - Y E A R  M A S T E R  P L A N  
F O R  
P R A I R I E  V I E W  A & M  U N I V E R S I T Y  
1 9 8 2 - 8 3  T H R O U G H  1 9 8 6 - 8 7  
B .  P u r p o s e ,  G o a l s  a n d  O b j e c t i v e s  
1 .  P u r p o s e  
P R A I R I E  V I E W  A & M  U N I V E R S I T Y ,  a  p a r t  o f  t h e  T e x a s  A & M  U n i v e r s i t y  
S y s t e m ,  i s  a  p u b l i c ,  c o - e d u c a t i o n a l  i n s t i t u t i o n  o f  h i g h e r  e d u c a ­
t i o n .  I t  i s  a l s o  a  l a n d - g r a n t  u n i v e r s i t y  a u t h o r i z e d  u n d e r  t h e  
M o r r i l l  A c t s  o f  1 8 6 2  a n d  1 8 9 0 .  T h e  i n s t i t u t i o n  i s  s t a t e - w i d e  
i n  s c o p e  a n d  s e r v e s  s t u d e n t s  p r i m a r i l y  f r o m  r u r a l  e a s t  T e x a s ,  
a n d  f r o m  t h e  m a j o r  c i t i e s  i n  T e x a s .  
I n  a d d i t i o n  t o  i t s  d e s i g n a t i o n  a s  a  s t a t e w i d e  g e n e r a l  p u r p o s e  
i n s t i t u t i o n  w i t h  a  l a n d - g r a n t  m i s s i o n ,  P r a i r i e  V i e w  A & M  U n i v e r ­
s i t y  i s  d e s i g n a t e d  a s  a  s p e c i a l  p u r p o s e  i n s t i t u t i o n  d e d i c a t e d  t o :  
( a )  e n a b l i n g  s t u d e n t s  o f  d i v e r s e  e c o n o m i c ,  e t h n i c ,  a n d  c u l t u r a l  
b a c k g r o u n d s  t o  r e a l i z e  t h e i r  f u l l  p o t e n t i a l ;  ( b )  a s s i s t i n g  s m a l l  
a n d  m e d i u m - s i z e d  c o m m u n i t i e s  t o  a c h i e v e  t h e i r  o p t i m a l  g r o w t h  a n d  
d e v e l o p m e n t ;  a n d  ( c )  a s s i s t i n g  s m a l l  a n d  m e d i u m - s i z e d  a g r i c u l ­
t u r a l  ,  b u s i n e s s ,  a n d  i n d u s t r i a l  e n t e r p r i s e s  t o  m a n a g e  t h e i r  
g r o w t h  a n d  d e v e l o p m e n t  e f f e c t i v e l y .  
P r a i r i e  V i e w  A & M  U n i v e r s i t y  p r o v i d e s  e q u a l  e d u c a t i o n a l  o p p o r t u n i t y  
w i t h o u t  r e g a r d  t o  r a c e ,  c o l o r ,  c r e e d ,  s e x ,  n a t i o n a l  o r i g i n  o r  
p h y s i c a l  h a n d i c a p  c o n s i s t e n t  w i t h  t h e  A s s u r a n c e  o f  C o m p l i a n c e  
with Tit le VI of the Civil  Rights Act of 1964. 
The University provides academic,  research,  public service,and 
international affairs programs. The research program of the 
University includes state-wide centers of the Texas Agricultural  
Experiment Station and the Texas Engineering Experiment Station.  
The public service program of the University includes a s tate­
wide Prairie View division of the Cooperative Extension Service 
and the Center for Community Affairs and Rural  Development.  
The International Affairs program of the University focuses 
primarily on issues and concerns of Africa and the Caribbean. 
Goals 
Prairie View A&M University,  a land grant insti tution,  maintains 
and sustains,  through programs and services,  a basic goal of 
providing equal educational opportunity primarily to persons 
who are economically and culturally disabled.  Toward this end, 
Prairie View A&M University has established several  major goals 
which encompass the academic,  research,  and public service 
components.  
The primary goals of Prairie View A&M University are as follow: 
.  To establish and maintain an environment in which 
students can achieve intellectual ,  personal and social  
development requisite to their  becoming productive 
contributors to the society.  
.  To preserve,  transmit and improve,through formal 
instruction and informal relationships,the values 
upon which the social ,  poli t ical  and economic 
system is  based. 
.  To foster the preservation,  transmission and improve­
ment of democracy. 
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.  T o  d e v e l o p  k n o w l e d g e  i n  s p e c i f i c  a r e a s  a n d  t o  u t i l i z e  
t h a t  k n o w l e d g e  t o  p r o v i d e  r e s o u r c e s  f o r  d e v e l o p i n g  
n a t i o n s  e s p e c i a l l y  i n  A f r i c a  a n d  t h e  C a r i b b e a n .  
.  T o  f o s t e r  a n d  i m p l e m e n t  t h e  u l t i m a t e  w o r t h  a n d  o p t i m a l  
d e v e l o p m e n t  o f  t h e  n a t u r a l  a n d  p h y s i c a l  e n v i r o n m e n t .  
3 .  O b j e c t i v e s  
T o  a c h i e v e  t h e  a f o r e m e n t i o n e d  g o a l s ,  P r a i r i e  V i e w  A & M  U n i v e r s i t y  
h a s  e s t a b l i s h e d  t h e  f o l l o w i n g  o b j e c t i v e s  r e l a t i v e  t o  i t s  a c a d e m i c ,  
r e s e a r c h ,  a n d  p u b l i c  s e r v i c e  f u n c t i o n s :  
.  T o  a s s i s t  s t u d e n t s  i n  b e c o m i n g  k n o w l e d g e a b l e  o f  a n d  
s e n s i t i v e  t o  t h e  b a s i c  s o c i e t a l  v a l u e s  w h i c h  g o v e r n  
p e r s o n a l  a n d  p r o f e s s i o n a l  l i f e .  
.  T o  f a c i l i t a t e  s t u d e n t s '  d e v e l o p m e n t  o f  s u b s t a n t i v e  
k n o w l e d g e  o f  f a c t s  a n d  p r i n c i p l e s  u n d e r l y i n g  b a s i c  
d i s c i p l i n e s  i n  t h e  g e n e r a l  e d u c a t i o n  c u r r i c u l u m .  
.  T o  e q u i p  s t u d e n t s  w i t h  m a r k e t - r e a d y  s k i l l s  a n d  p r o ­
f i c i e n c i e s  a d e q u a t e  f o r  e n t r y  i n t o  a n d  p r o g r e s s i o n  
w i t h i n  t h e  A m e r i c a n  m a r k e t p l a c e .  
T o  p r e p a r e  s t u d e n t s  w i t h  r e q u i s i t e  i n t e r e s t  a n d  
a b i l i t y  t o  e n t e r  i n t o  a n d  c o m p l e t e  g r a d u a t e  a n d  
p r o f e s s i o n a l  t r a i n i n g  p r o g r a m s .  
.  T o  p r o v i d e  s t u d e n t s  w i t h  a  b a s i c  o r i e n t a t i o n  t o  m i l i ­
t a r y  s e r v i c e  a n d  t o  t r a i n  p r o s p e c t i v e  a r m y  a n d  n a v a l  
o f f i c e r s  f o r  c a r e e r s  a s  a c t i v e  p a r t i c i p a t i o n  i n  t h e  
a r m e d  f o r c e s .  
.  T o  d i s c o v e r  n e w  k n o w l e d g e  e s p e c i a l l y  i n  t h e  a r e a s  o f  
f o o d  p r o d u c t i o n ,  h u m a n  a n d  a n i m a l  n u t r i t i o n ,  c o n s u m e r  
s e r v i c e s ,  a n d  b e h a v i o r  - -  a r e a s  w h i c h  h a v e  h i g h  v a l e n c e  
f o r  d e v e l o p i n g  c o u n t r i e s  o f  A f r i c a  a n d  C a r i b b e a n .  
.  T o  p r o v i d e  c o n t i n u i n g  c o m p e t e n c e  t o  u p g r a d e  s k i l l s  o f  
p r a c t i c i n g  p r o f e s s i o n a l s  i n  e d u c a t i o n ,  e n g i n e e r i n g ,  
b u s i n e s s ,  t e c h n o l o g y  a n d  o t h e r  a r e a s  i n  w h i c h  P r a i r i e  
V i e w  A & M  U n i v e r s i t y  h a s  r e q u i s i t e  e x p e r t i s e  a n d  r e s o u r c e s ,  
.  T o  p r o v i d e ,  t h r o u g h  C o o p e r a t i v e  E x t e n s i o n  a n d  a c a d e m i c  
u n i t s ,  c o n t i n u i n g  e d u c a t i o n  p r o g r a m s  w h i c h  e n h a n c e  
t h e  q u a l i t y  o f  l i f e  e s p e c i a l l y  f o r  p e r s o n s  w h o  r e s i d e  




C .  B a s i c  A s s u m p t i o n s  U n d e r l y i n g  t h e  F i v e - Y e a r  M a s t e r  P l a n  
A m o n g  t h e  i n t e r n a l  a n d  e x t e r n a l  a s s u m p t i o n s  w h i c h  a r e  c e n t r a l  t o  
t h e  d e v e l o p m e n t  o f  t h i s  F i v e - Y e a r  M a s t e r  P l a n  a r e  t h e  f o l l o w i n g :  
1 .  T h e  U n i v e r s i t y  w i l l  a d h e r e  t o  i t s  p r e s e n t  m i s s i o n ,  r o l e  
a n d  s c o p e .  
2 .  P r i o r i t y  w i l l  b e  g i v e n  t o  t h o s e  p r o g r a m s  w h i c h  h a v e  t h e  
c a p a b i l i t y  t o  a t t r a c t  s i g n i f i c a n t  n u m b e r s  o f  s t u d e n t s ,  
a r e  c o s t  e f f e c t i v e ,  a n d  r e f l e c t  t h e  p r o f e s s i o n a l  c a r e e r  
d e m a n d s  f o r  t h e  f u t u r e .  
3 .  T h e  a c a d e m i c  a n d  a d m i n i s t r a t i v e  s t r u c t u r e  o f  t h e  U n i v e r s i t y  
w i l l  b e  r e o r g a n i z e d  t o  r e s u l t  i n  r e d u c t i o n  i n  t h e  n u m b e r  
o f  c o l l e g e s  a n d  o t h e r  a d m i n i s t r a t i v e  u n i t s ,  t h u s  r e d u c i n g  
t h e  p r o g r a m  c o s t .  
4 .  T h e r e  w i l l  b e  a n  a p p r o p r i m a t e  6% m i n i m u m  i n c r e a s e  i n  e n r o l l ­
m e n t  d u r i n g  t h e  n e x t  f i v e  y e a r s .  
5 .  T h e  c h a n g i n g  n a t u r e  o f  t h e  d e m o g r a p h i c s  i n  t h e  v i c i n i t y  
o f  t h e  U n i v e r s i t y ,  i n c l u d i n g  t h e  u r b a n  e x p a n s i o n  i n  t h e  
N o r t h w e s t  c o r r i d o r  o f  H a r r i s  C o u n t y ,  w i l l  f o r m  a  m o r e  
d i v e r s i f i e d  c l i e n t e l e  f r o m  w h i c h  t o  a t t r a c t  s t u d e n t s .  
6 .  T h e  a c a d e m i c  p r o g r a m  o f f e r i n g s  a t  t h e  U n i v e r s i t y  w i l l  b e  
i n f l u e n c e d  b y  t h e  c h a n g i n g  c o l l e g e - a g e  p o p u l a t i o n  i n ­
c l u d i n g  t h e  o l d e r  s t u d e n t ,  w o r k i n q  s t u d e n t s ,  a n d  r e t i r e e s ,  
a l l  o f  w h o m  w i l l  m a k e  n e w  a n d  c h a l l e n g i n g  d e m a n d s  o n  t h e  
i n s t i t u t i o n .  
7 .  A  r e d u c t i o n  i n  g e n e r a l  u n i v e r s i t y  a n d  s p e c i a l i z e d  c u r r i c u l a  
r e q u i r e m e n t s  f o r  g r a d u a t i o n  w i l l  p r o v i d e  g r e a t e r  f l e x i b i l i t y  
i n  s t u d e n t  d e g r e e  p r o g r a m s .  
8 .  T h e  c o n s t r u c t i o n  o f  n e w  a c a d e m i c  b u i l d i n g s  a n d  l i b r a r y ,  
r e p a i r  a n d  r e h a b i l i t a t i o n  o f  e x i s t i n g  s t r u c t u r e s ,  a n d  t h e  
p r o v i s i o n  o f  m o d e r n  f u r n i s h i n g s  a n d  e q u i p m e n t  w i l l  e n h a n c e  
t h e  i m a g e  o f  t h e  U n i v e r s i t y .  
9 .  S t a t e  a p p r o p r i a t e d  f u n d i n g  w i l l  i n c r e a s e  d u r i n g  t h e  f i v e  
y e a r s  o f  t h i s  P l a n .  
1 0 .  T h e  P l a n  e s t a b l i s h e s  a  f u t u r i s t i c  p e r s p e c t i v e  d e s i g n e d  t o  
p r o v i d e  g r a d u a t e s  w i t h  t h e  s k i l l s  n e e d e d  t o  m e e t  t h e  
c h a l l e n g e s  o f  t h e  2 1 s t  C e n t u r y ,  
D .  A c a d e m i c  P l a n  
1 .  M a j o r  F u n c t i o n a l  P r o g r a m  C h a n g e s  
a .  G e n e r a l  U n i v e r s i t y  
C r e a t e  a  m o r e  e f f i c i e n t  a n d  e f f e c t i v e  o r g a n i z a t i o n  s t r u c t u r e .  
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-  Reduce the number of Vice Presidents 
-  Reduce the number of academic colleges from eight 
to five 
-  Reduce the number of academic departments in the 
College of Arts and Sciences 
-  Reduce the number of Senior Fellows (Dormitory 
Councelors) in Student Affairs 
-  Eliminate the posit ion of Associate Vice-President 
in Physical  Plant Planning and Engineering 
-  Reorganize Physical  Plant Planning and Engineering 
consistent with the Texas A&M University System 
structure.  
-  Reduce the number of units  reporting to the Vice 
President for Academic Affairs 
-  Place al l  auxil iary enterprises under Fiscal  Affairs 
-  Operate the University according to the organizational 
structure and concomitant decision-making structure 
Place the University on a management by objectives 
systern 
Reduce to nine month contract  status,  a large pro­
portion of faculty who currently have twelve-month 
appointments.  
Serve a larger proportion of non-black students 
-  Recruit  and enroll  larger percentage of white students 
Create opportunit ies for students to participate in University 's  
goverance 
-  Hold open elections for student government posit ions 
b.  Academic Programs 
Study intensively the University 's  general  education curri-  • 
cul  urn 
-  Establish a set  of educational objectives for the 
general  education curriculum 
-  Reduce semester hour requirements in general  educa-
t i  on 
Reform the instructional methodology used in required 
basic skil ls  courses 
-  Obtain and uti l ize computer assi§ted instruction 
as a supplement in dri l l  and practice-type courses 
-  Change curriculum content and introduce inter­
disciplinary approach on a l imited basis 
Study degree programs 
-  Add ten new high demand degree programs 
-  Eliminate non-productive degree programs 
Increase breadth and depth of scientif ic and technical  
curricula offerings 
-  Add an engineering technology program 
-  Add a health science program 
-  Strengthen the nursing program 
Strengthen the admissions standards 
-  Develop a plan for phasing in higher admissions 
standards over the next f ive years 
Research 
Cause the University to become a strong, substan­
t ive participant with the Texas Agricultural  
Experiment Station in conducting biological ,  physi­
cal  and social  science research which has been 
mandated in the University 's  establishment but which 
could not be realized prior to the enactment of 
PL97-98, Sec.  1443, a law which has provided one 
t ime funding for construction of facil i t ies over a 
f ive-year period.  
(An outl ine of the proposed research programs and 
facil i t ies is  shown in Tables IVa and IVb).  
Continuing Education and/or Public Service 
-  The preponderance of programs will  serve to support  
continuing competence development of teachers,  
engineers,  technologists,  business persons and 
other professionals in areas in which the Univer­
si ty has expertise and adequate resources.  
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2 .  R e l a t i o n s h i p s  w i t h  E x t e r n a l  I n s t i t u t i o n s  a n d  G r o u p s  
C o o p e r a t i v e  r e l a t i o n s h i p s  w i l l  b e  m a i n t a i n e d  a n d  s t r e n g t h e n e d  
w i t h  p u b l i c  a n d  p r i v a t e  i n s t i t u t i o n s  a n d  g r o u p s  c u r r e n t l y  
s u p p o r t i n g  U n i v e r s i t y  p r o g r a m s .  S i g n i f i c a n t  a m o n g  t h e s e  a r e :  
a .  A c c r e d i t a t i o n  a g e n c i e s  
b .  B u s i n e s s  a n d  i n d u s t r y  
c .  C I u s t e r  G r o u p s  
d .  C o m m u n i t y  a n d  j u n i o r  c o l l e g e s  
e .  C o n s o r t i u m  o f  S o i l s  w i t h  C o r n e l l  a n d  t h e  U n i v e r s i t i e s  
o f  H a w a i i ,  N o r t h  C a r o l i n a  a n d  P u e r t o  R i c o  
f .  C o n s u l t a n t s  i n  t h e  v a r i e d  a c a d e m i c  d i s c i p l i n e s  
g .  F e d e r a l  g o v e r n m e n t  a g e n c i e s  i n c l u d i n g  t h e  U . S .  
D e p a r t m e n t  o f  A r m y ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n  
a n d  t h e  U . S .  D e p a r t m e n t  o f  N a v y .  
h .  H o s p i t a l s  a n d  h e a l t h  a g e n c i e s  
i .  H u m a n  r e s o u r c e  a g e n c i e s  
j .  I n d e p e n d e n t  s c h o o l  d i s t r i c t s  a n d  s e l e c t e d  T e x a s  p u b l i c  
s c h o o l s  
k .  N a t i o n a l  A s s o c i a t i o n  o f  S t a t e  U n i v e r s i t i e s  a n d  L a n d  
G r a n t  C o l  l e g e s  
1 .  O f f i c e  f o r  t h e  A d v a n c e m e n t  o f  P u b l i c  N e g r o  C o l l e g e s  a n d  
U n i v e r s i t i e s  
m .  P r o f e s s i o n a l  O r g a n i z a t i o n s  a n d  H o n o r  S o c i e t i e s  
n .  P r i v a t e  c o l l e g e s  a n d  u n i v e r s i t i e s  
o .  S e l e c t e d  T e x a s  s t a t e  c o l l e g e s  a n d  u n i v e r s i t i e s  
p .  S o u t h  E a s t  C o n s o r t i u m  f o r  I n t e r n a t i o n a l  D e v e l o p m e n t  
q .  T e x a s  E d u c a t i o n  A g e n c y  
S y n e r g i c  s u p p o r t  w i l l  b e  s o u g h t  f r o m  a d d i t i o n a l  e x t e r n a l  i n s t i ­
t u t i o n s  a n d  g r o u p s  c o n s i d e r e d  e s s e n t i a l  a n d  i n f l u e n t i a l  i n  t h e  
d e v e l o p m e n t  o f  t h e  a c a d e m i c ,  r e s e a r c h  a n d  p u b l i c  s e r v i c e  p r o g r a m s .  
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3. Degree Programs to be Init iated or Terminated 
a.  Programs to be Init iated 
The proposed new academic degree programs to be init iated 
during the period of this Plan are as follows: 
Category 1:  Priori ty Program Listing 
1983-84 Computer Science B.S. 
1983-84 Computer Technology B.S. 
1984-85 Electrical  Engineering Technology B.S. 
1984-85 Mechanical  Engineering Technology B.S. 
1985-86 Health Science (Undiff .)  B.S.  
1985-86 Insti tutional Administration 
(Joint  between Home Economics 
and Business) M.S. 
Category 2:  Subsequent List ing 
Nursing M.S. 
Educational Systems Technology M.Ed. 
Health Science (Undiff .)  M.S. 
Science and Mathematics Education Ph.D./Ed.D. 
Programs terminated during 1981-82 included the following: 
French B.A. 
Library Science B.S.Ed. 
Poli t ical  Science M.A. 
Music Theory B.S. ,  M.A. 
b.  Programs to be Terminated 
The cri teria which will  be uti l ized in evaluating programs 
which are candidates for termination are:  1) the importance 
of the specific program within the legal role and scope and 
overall  character of the University;  2) the enrollment and 
9 
productivity level of the program; 3) present and projected 
manpower needs to the year 2000; and 4) the availabil i ty of 
funds for program support .  Programs which are candidates for 
termination as trade-outs for new programs include: 





Several  one and two year cert if icate programs in Industrial  
Education and Technology are ei ther non-productive or low in 









Metal  Work, Foundry and Welding 
Painting 
Plumbing 
4a.  Five-Year Enrollment Projections 
There were 4,529 students officially enrolled at  the Uni­
versity in the fall  of 1981. The undergraduate enrollment 
consisted of 3,660 students and the graduate enrollment 
consisted of 869 students.  Prairie View A&M University 's  
10 
fall  1981 enrollment showed a decline of approximately 
18% or 982 students.  A s l ight decline was expected as 
a result  of the impact of the economy on the students and 
their  families.  However,  a t ightening of the University 's  
enforcement of i ts  policies on fee payment,  a declining 
pool of available prospective students,  at tr i t ion at  the 
freshman level and other factors yet  undetermined but to be 
sought through a proposed retention study are believed to 
have resulted in the decline.  
The University 's  goal is  to achieve an enrollment of 
5,600 students by 1986. The 5,600 student enrollment would 
consist  of 4,200 undergraduate and 1,200 graduate students.  
This would represent a 15 percent greater enrollment than 
the 4,855 enrollment projected for the University by the 
Coordinating Board (See Table I) .  Table II  shows that  the 
enrollment for 1982-83 is  expected to increase by 7% over 
1980-81. I t  is  expected (1) that  the University 's  freshman 
enrollment will  show a modest increase consonant with the 
current rapid increase in population growth in Texas and the 
southwest,  (2) that  former students who dropped out for 
f inancial  reasons will  return,  and (3) that  the transfer 
student population will  increase partial ly as a result  of the 
growth in computer science,  engineering and business enroll-  • 
ments nationally.  The implementation of new graduate programs 
in toxicology and engineering,  and new undergraduate programs 
in chemical engineering and industrial  engineering is  also 
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Increases for the year 1983-84 through 1986-87 are expected 
to be moderate,  averaging from approximately 3 to 4 percent 
annually, with a leveling off in 1983-84 and 1984-85 and a 
mild upward trend in 1986-87. The latter is consistent with 
TEXAS 2000 population projections and reflective of the 
University's simultaneous initiation of new high demand pro­
grams in engineering, technology, health science, computer 
science, home economics and business and the termination of 
programs with low productivity.  
Currently, the graduate enrollment is 21% of the total en­
rollment.  I t  is expected to increase to approximately 24% 
in 1983-84, to return to 21% in 1984-85 and to decline by 1% 
during each of the subsequent years.  This will  reflect 
the University's decision to l imit i ts current level of 
offerings in the off-campus resident program ,  a primarily 
graduate program, and to significantly reduce the level of 
involvement in that program after 1983-84 when a large 
proportion of students to whom the University is  committed 
will  have completed their studies or have been conditioned 
to the idea of entering and completing all  except a mere 
fraction of their graduate work on campus. 
4b. Five-Year Projections of Volume of Research 
Except for low to moderate levels of activity in agriculture,  
biology, chemistry and engineering, research during the 
past five years at  Prairie View A&M University has been quite 
l imited. The institution, not unlike the majority of pre-
1 4  
dominantly Black colleges and many small,  student-centered 
non-Black colleges, has not developed the environment,  
interest or resources requisite to the conduct of research. 
During the past biennium, however,  the University's l inkage 
with both the Texas Agricultural Experiment Station, and the 
Texas Engineering Experiment Station have strengthened the 
commitment to research and provides seed monies needed to 
initiate substantive research. Access of colleges,other 
than Agriculture,to 1980 funds has also stimulated interest,  
in that faculty are encouraged by the existence of dollars 
available to those whose proposals qualify within established 
guidelines .  
I t  is expected that each college will  activate i ts research 
council  which will  assist  in identifying funding sources. 
Additionally, in the future, tenure will  be the reward 
for qualitative achievements especially research and writing. 
Salaries of faculty will  normally be on a nine rather than 
twelve-month basis.  Faculty who secure full  or partial  
salary support from research will  be granted priority consi­
deration for summer employment.  Current and projected support 
services such as the l ibrary and computer services will  provide 
adequate to good support of faculty research. Given seed 
monies,  employment opportunities,  and performance considera­
tion in the merit  system, i t  is expected that faculty will  
direct their energies to producing quality research, thus 
the dollar volume of research will  increase in direct 
proportion to the increase in research activity by indivi­
dual faculty and research teams. 
While research that is of high quality as judged by 
one's peers and that reflects one's area of expertise is 
acceptable for performance research, the University 
has established food production, animal and human nutrit ion, 
consumer behavior,  rural and urban family l ife as priority 
research areas.  ( See Tables III ,  IVA and IVB) 
.  Five-Year Projections of Level of Continuing Education 
While continuing education programs serve the general 
population, they are to primarily impact the following 
target groups. 
Graduates of the University who require continuing 
professional development and/or interest in pro­
grams designed for continuing competence. 
.  The part-time student,  principally adult ,  who has 
been denied education and/or skills training 
because of social,  economic, or academic depriva-
t i  on. 
.  The professional who voluntarily decides to keep 
abreast of changes in his field or who is  required 
to continually up-grade his skills.  
.  The mature adult  who experiences difficulty in 
achieving desired educational objectives in a 
resident setting because of work and/or family 
responsibili ty.  
.  The late adolescent high school student who is  
in the process of making decisions about career 
choices and the world-of-work. 
Conferences, workshops, seminars,  institutes,  short courses 
and special training programs are currently offered to meet 





VOLUME OF RESEARCH 
COLLEGE 
CURRENT 
VOLUME PROJECTION BY YEAR 
1981 - 82 1982 - 83 1983 - 81+ 1981+ - 85 1985 - 86 1986 - 87 
Agriculture 1,800,000* 1,91+1+,000 2,099,520 2,267,1+81 2,1+1+8,879 2,61+1+, 789 
Texas Agricultural 
Experiment Station 
Prairie View Center 91,256 95,325 102,951 111,187 120,081 129,687 










Business 0 1+0,000 1+3,200 1+6,656 50,388 51+ ,1+19 
Educ ation 0 25,000 27,000 29,160 31,1+92 31+ ,011 
Engineering 150,000 165,000 178,000 192,21+0 207,619 22U ,228 
Engineering 
Experiment Station 
Prairie View Center 67,000 50,000 65,000 68,000 75,000 90,000 
Home Economics 0 228,000** 21+6,21+0** 265,939** 268,215** 289,672** 










Nursing 0 50,000 51+ ,000 58,320 62,986 68,021+ 
TOTAL 2,1+08,256 2,693,325 2,919,591 3,150,957 3,1+01+ ,590 3,586,953 
* Federal Funds authorized for 1890 Institutions and Tuskegee Institute. 
** Available apportionment of 1890 funds to Colleges other than Agriculture. Not duplicated 
in totals. 
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TABLE IVA 
FIVE-YEAR PROJECTIONS FOR COLLEGE OF AGRICULTURE RESEARCH PROGRAM 
BY PROGRAM AREA 
ESTIMATED COST FOR OFFICE AND LABORATORY SPACE 
ESTIMATED SPACE-Sq,. Ft. 
NATURAL RESOURCES $1,092,U00 7000 
- Soil and Land Use 
- Environmental Quality 
- Fish and Wildlife 
- Remote Sensing 
CROP (Field and Horticultural) $1,28U,000 10000 
- Forage, Pasture and Range 
- Vegetable Crops 
- Non-Commodity Oriented 
Biological Technology 
ANIMALS $1,733,200 10000 
- Poultry 
- Swine 
- Dairy Coats 
PEOPLE, COMMUNITIES AND INSTITUTIONS $ 932,800 6000 
- Food and Nutrition 
- Food Safety 
- Rural Development and Quality 
of Family 
COMPETITION, TRADE, ADJUSTMENT, 
PRICE AND INCOME $ 556,800 1500 
- Foreign Agricultural Trade and 
Economic Development 
- Marketing and Competition 
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have been: (1) Real Estate Conferences,  (2) Career Festivals 
(3) Ministers '  Conferences,  (4) Multicultural  Workshops,  
(5) Landscaping and Design Workshops,  (6) Secretarial  and 
Clerical  Workshops,  (7) Nutri t ion Seminars,  (8) Home Economics 
Insti tutes,  (9) Basic Income Tax Preparation Short-Courses,  
(10) Office Management Training Programs, (11) Small  Gasoline 
Engines Training Programs, and (12) Seminars on Process 
Development and Physical  Limits to Device Density in VLSI 
Design. This l is t  of activit ies,  while not exhaustive,  is  
i l lustrative of the kinds of programs presented.  
During the 1982-83 academic year,  the University will  further 
clarify i ts  role in continuing education and public service 
and outl ine specifically the nature,  scope and level of 
activity i t  can conduct effectively without diluting i ts  
resources.  
Factors which will  have a major impact upon the nature and 
level of program offerings include: 
1.  The University will  continue to be the "meeting 
place" for the great  number of rural  communities 
which depend upon the University for leadership in 
community/individual growth. 
2.  The growth of the Northwest corridor of Houston 
and Harris County will  bring a diversified clientele 
with needs which may be addressed through continu­
ing education and public service programs..  
3.  The University will  continue to focus upon selected 
societal  problems, especially those which impact 
upon the development of the State of Texas.  
4.  The projected increase of people oriented research 
programs will  place the University in a responsible 
role of providing increased numbers of seminars,  
workshops,  conferences to share research informa­
tion with user groups.  
Changes in Productivity 
Productivity as measured in graduates and in semester total 
credit  hour production is moderate at  best at  the Univer­
sity due to the high attri t ion at the freshman level.  I t  is 
projected that attri t ion will  decline as (1) the University's 
admissions standards are raised, (2) low productivity programs 
eliminated, (3) new high demand programs are initiated, and 
(4) the image of the University is improved as the quality of 
faculty, facili t ies,  curricula is strengthened. By the 
year 1986-87, i t  is expected that the present graduation 
of 16% of the total enrollment will  increase to approximately 
21% and the semester credit  hour production will  show a 
significant net increase over the five-year period. (See Tables 
V ,  V I ) .  
Organizational Changes 
The organizational changes projected for the period of 
the Plan are those which will  result  in cost efficiency, and 
management and program effectiveness.  The proposed changes 
in organizational units,  positions and position t i t les 
include: 
General University 
1982-86 -  Reduction in the number of Vice Presidents 
including the position Vice President for 
Research and Special Programs 














 198; 5-83 1983-8!+ 1981+-85 1985-86 1986-87 
U G U G U G U G TT G U G 
A.gri culture -2 ll+ 2 12 4 15 5 16 7 18 7 18 18 
Arts and Sciences 113 5 125 9 128 15 130 17 131 21+ ll+0 30 
Business 83 62 95 5̂  105 66 109 68 115 72 125 70 
Education 70 308 63 28b 280 6l 270 59 261+ 61+ 275 290 
Engineering 120 NW* 115 0 1 0 125 1 139 3 11+1+ 3 
Home Economics 22 1+ 2b b 28 5 36 6 36 10 1+8 10 
Industrial Educatior 
and Technology 1+5 2k bO 35 1+1 33 1+0 38 1+1+ 36 51 3l+ 
Nursing: 63 NP** 5k 0 58 0 6l 0 63 0 70 0 
TOTALS 530 1+05 171 390 598 185 787 196 692 216 871 1+50 
935 861+ 783 983 908 1321 
* NW = New program to "be implemented Fall 1982. 
** NP = No program at this level 
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TABLE VI 








PROJECTED PRODUCTIVITY BY YEAR 
COLLEGE 1982-83 I983-8I4 198U-85 1985-86 1986-87 
Agriculture 1,731+ 1,855 1,956 2,016 2,075 2,165 
Arts and Sciences 714,119 79,307 83,592 86,016 88,1476 91,758 
Business 16,835 18,013 18,985 19,535 20,093 20,838 
Education 29,050 31,083 32,761 33,711 3^,675 35,861 
Engineering l6, l i57 17,608 18,558 19,096 19,6U2 20,370 
Home Economics 2,2214 2,1480 2,619 2,695 2,772 2,8714 
Industrial Education 
and Technology 6,767 7,2140 7,631 7,852 8,077 8,377 
Nursing 6,006 5,^00 5,750 6,000 6,590 7,000 
TOTALS 153,192 162,986 171,852 177,011 182,1400 l89,2U3 
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Academic Affairs 
-  Appointment of a Vice President for Academic 
Affairs 
-  Appointment of academic deans in Agriculture,  
Education,  Business,  Nursing and the Graduate 
School 
-  Elimination of the Division of Freshman Studies 
and the return of English Freshman Studies 
program to the Department of English and 
Foreign Languages and the Mathematics Fresh­
man Studies program to the Department of Mathe­
matics and Computer Science 
-  Reduction in the number of academic colleges 
from eight to five 
-  Reduction in the number of academic departments 
in the College of Arts and Sciences 
-  Reduction in the number of units  reporting 
to the Vice President for Academic Affairs 
1982-83 -  The Coordinator posit ion in English Freshman 
Studies and Mathematics Freshman Studies 
will  be el iminated 
Student Affairs 
1982-83 -  Reorganization to move those auxil iary enter­
prises now in Student Affairs to Fiscal  Affairs 
1983-84 -  Reduction in the number of Senior Fellows 
(Residence Hall  Counselors) 
Research and Special  Programs 
1982-83 -  A study will  be made to determine the most 
appropriate administrative placement of 
research and special  programs with the Graduate 
School being given priori ty consideration 
1983-84 -  Reassignment of the research and special  
program function to the appropriate admin­
istrative unit .  
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F i s c a l  A f f a i r s  
1 9 8 2 - 8 3  -  A l l  a u x i l i a r y  o p e r a t i o n s  t o  b e  p l a c e d  u n d e r  
r e s p o n s i b i l i t y  o f  F i s c a l  A f f a i r s  
-  A l l  a u x i l i a r y  m a n a g e r s  t o  r e p o r t  t o  t h e  
A s s o c i a t e  V i c e  P r e s i d e n t  f o r  F i s c a l  A f f a i r s  
-  T h e  D i r e c t o r  o f  P e r s o n n e l  w i l l  r e p o r t  d i r e c t l y  
t o  t h e  V i c e  P r e s i d e n t  f o r  F i s c a l  A f f a i r s  
-  T h e  a d m i n i s t r a t i v e  f u n c t i o n s  o f  t h e  M e m o r i a l  
S t u d e n t  C e n t e r  a n d  A l u m n i  H a l l  w i l l  b e  
m e r g e d  i n t o  S t u d e n t  C e n t e r s  o r  o t h e r  
a p p r o p r i a t e  d e s i g n a t i o n  
-  A n  A c c o u n t a n t  I  w i l l  b e  a d d e d  t o  t h e  s t a f f  
o f  t h e  A s s o c i a t e  V i c e  P r e s i d e n t  f o r  F i s c a l  
A f f a i r s  w i t h  a c c o u n t i n g  a n d  r e p o r t i n g  f u n c t i o n s  
f o r  a l l  a u x i l i a r y  o p e r a t i o n s  
-  T h e  p o s i t i o n ,  M a n a g e r ,  S t u d e n t  C e n t e r s ,  
w i l l  r e p l a c e  D i r e c t o r ,  M e m o r i a l  S t u d e n t  C e n t e r  
-  A n  A s s i s t a n t  D i r e c t o r ,  S t u d e n t  C e n t e r s ,  w i l l  
b e  e m p l o y e d  
P h y s i c a l  P l a n t  P l a n n i n g  a n d  E n g i n e e r i n g  
1 9 8 2 - 8 3  -  E l i m i n a t e  t h e  p o s i t i o n  o f  A s s o c i a t e  V i c e  
P r e s i d e n t  i n  P h y s i c a l  P l a n t  P l a n n i n g  a n d  
E n g i n e e r i n g  
-  P h y s i c a l  P l a n t  P l a n n i n g  a n d  E n g i n e e r i n g  w i l l  
b e  r e o r g a n i z e d  c o n s i s t e n t  w i t h  t h e  T e x a s  
A & M  U n i v e r s i t y  S y s t e m  s t r u c t u r e  
U n i v e r s i t y  D e v e l o p m e n t  
1 9 8 2 - 8 3  -  T h e  P r a i r i e  V i e w  A & M  U n i v e r s i t y  F o u n d a t i o n  w i l l  
b e  a c t i v a t e d  f o r  m a x i m u m  u s e  
-  A  d e t a i l e d  d e v e l o p m e n t  p l a n  f o r  f u n d  r a i s i n g  
w i l l  b e  d e v e l o p e d  
Projections of Faculty and Other Personnel 
For the academic year 1981-82, there were 805 persons employed 
at  the University.  As Table VII shows, the distribution by 
category included 5.8% executive/administrative/managerial;  31.43% 
faculty; 12.92% professional non-faculty; 20.13% secretarial/cler­
ical;  6.69% technical/paraprofessional;  2.99% skilled craftsmen; 
and 19.76% service maintenance. During the period 1982-83 through 
1936-87, i t  is projected that the ratio among categories will  remain 
constant except for the technical/paraprofessional and skilled 
craftsmen. The latter are expected to increased to 8.19% and 4.59% 
respectively by 1983-84 when new equipment and facili t ies will  have 
expanded in number and complexity. The University's capability to 
construct or repair instructional and non-instructional equipment 
or to service low maintenance equipment is  limited to non-existent.  
Given i ts geographical location alone, Praririe View A&M University's 
operations often remain disabled for lengthy periods because service 
personnel must travel to the University.  
The University's faculty will  decline to 29.4% of the total personnel 
employed. While additional faculty will  be needed to support new 
degree programs in engineering computer science, home economics and 
health science (i .e. ,  biology, chemistry, nursing),  the impact will  
not be dramatic.  I t  is expected that natural attri t ion will  be 
minimal due to the fact that 48% of the faculty are in the 31-45 age 
group and the market for academics and other professionals is  not 
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Some current low production areas will  experience mild retrench­
ment during the five-year period causing faculty qualified for 
other assignments to be moved to other areas,  to be placed in 
research or other non-teaching assignments,  or to be terminated. 
In short,  by 1984-85 the faculty distribution will  reflect a 
fidelity to the principle that the allocation of faculty should 
reflect the distribution of enrollment and degree production 
among program areas.  
8.  Facili t ies and Academic Support Services 
Facili t ies 
Modern, well  appointed facili t ies are essential to the 1) overall  
campus appearance, 2) provision of student experiences consistent 
with employment demands, and 3) stimulation of a sense of pride 
within students and employees. A complete report of major facili ty 
changes including projects in progress and projects to be initiated 
is included in Section F, space requirements expressed in assignable 
s p a c e  ( S e e  p a g e  3 3  f f . )  
The Board of Regents,  Texas A&M University System, has demonstrated 
a commitment to strengthening and enhancement of the physical plant and 
physical plant facili t ies at  the University in the adoption of the 
following Minute Order: 
Minute Order No. 177-82 
The Chancellor of The Texas A&M University System is directed to con­
duct a study of Prairie View A&M University physical facili t ies to 
determine the comparabili ty of those facili t ies with those of other 
Texas state institutions which are comparable in mission and size to 
Prairie View. If  inequities are found to exist  the Board of 
Regents hereby commits i tself to give priority during the five 
year l ife of the Texas Equal Educational Opportunity Plan for 
Higher Education to the elimination of any remaining discrepan­
cies found to exist  in the comparabili ty study. 
Academic Support Services 
New technologies will  be required to provide the experiences 
essential in the preparation of students.  
The development of the current computer science instructional 
laboratory into a computer center with satelli te operations 
will  be essential in the provision of services to the several 
academic units as needed. Computer operators to assist  students,  
at  the main computer center or on-site in the several colleges, 
is a service which should be developed and implemented. Computer 
terminals in the academic areas will  be required in order for 
students to conduct the statistical analyses and treatment of 
data which will  be a part  of future curricular experiences. 
Major needs will  exist  in Business,  Engineering, Agriculture and 
technical programs in Arts and Sciences and Industrial  Technology. 
Significant developments in telecommunications for higher educa­
tion will  be studied to determine 1) those which can be used most 
effectively to deliver instruction in diverse settings, and 2) the 
impact of these developments upon information management and educa 
t i  on. 
Those technologies which will  have a positive impact upon the 
educational environment will  be incorporated into the system. 
Changes in Sources of Funding Support  
No changes in sources of funding are expected.  The University 
receives funds from state appropriations,  from the federal  
government,  and from philanthropic organizations and individual 
donors of gifts  and grants.  
The Board of Regents,  Texas A&M University System, has approved 
a faculty salary study during 1982-83: 
Minute Order No. 176-82 
The Chancellor of The Texas A&M University System is  directed 
to conduct a study to discover any inequities which may exist  
between Prairie View faculty salaries and faculty salaries 
at  comparable Texas insti tutions in the state and to identify 
any such equity problems by November 1,  1982. If  inequities 
are found to exist  the Board of Regents will  take necessary 
actions to rectify the inequities during the five-year l ife of 




E .  P r o g r a m  S u p p o r t  S e r v i c e s  
T h e  a t t a i n m e n t  o f  t h e  m i s s i o n  o f  t h e  U n i v e r s i t y  r e q u i r e s  s u p p o r t  
s e r v i c e s  t o  u n d e r g i r d  t h e  t e a c h i n g ,  r e s e a r c h  a n d  p u b l i c  s e r v i c e  
f u n c t i o n s .  P r o g r a m  s u p p o r t  s e r v i c e s  c u r r e n t l y  a v a i l a b l e  i n c l u d e  
t h e  f o l l o w i n g :  
D a t a  P r o c e s s i n g  
C o m p u t e r  S c i e n c e  I n s t r u c t i o n a l  L a b o r a t o r y  
T h e  P r i n t  S h o p  
T h e  L e a r n i n g  R e s o u r c e s  C e n t e r  
T h e  W .  R .  B a n k s  L i b r a r y  
D u r i n g  t h e  n e x t  f i v e  y e a r s ,  t h e  c u r r e n t  c o m p u t e r  s c i e n c e  i n s t r u c t i o n a l  
l a b o r a t o r y  w i l l  b e  e x p a n d e d  i n t o  a  c o m p u t e r  c e n t e r  w i t h  i n c r e a s e d  
d a t a  p r o c e s s i n g  c a p a b i l i t y  a n d  a d d i t i o n a l  s e r v i c e s  f o r  a c a d e m i c  a n d  
r e s e a r c h  c o m p u t i n g .  C o m p u t e r  t e c h n o l o g y  w i l l  b e  u t i l i z e d  i n  m a k i n g  
i n f o r m a l  d e c i s i o n s ;  s a t i s f y i n g  r e p o r t i n g  r e q u i r e m e n t s  o f  t h e  B o a r d  o f  
R e g e n t s ,  t h e  T e x a s  A & M  U n i v e r s i t y  S y s t e m ;  f e d e r a l ,  s t a t e  a n d  l o c a l  
a g e n c i e s ;  a n d  t h e  p r o v i s i o n  o f  l e a r n i n g  e x p e r i e n c e s  e s s e n t i a l  f o r  
s t u d e n t  c o m p e t e n c y  d e v e l o p m e n t .  
T h e  P r i n t  S h o p  i s  c u r r e n t l y  a t t e m p t i n g  t o  p r o v i d e  s e r v i c e s  b e y o n d  
t h e  c a p a c i t y  o f  i t s  e q u i p m e n t ,  s p a c e  o r  p e r s o n n e l .  M o d e r n  f a c i l i t i e s  
f o r  t h e  P r i n t  S h o p  a r e  p l a n n e d  a s  p a r t  o f  c o n s t r u c t i o n  o f  t h e  n e w  
I n d u s t r i a l  E d u c a t i o n  a n d  T e c h n o l o g y  B u i l d i n g .  A  m o d e r n ,  w e l l -
e q u i p p e d  f a c i l i t y  w i l l  r e n d e r  i t  p o s s i b l e  t o  p r o v i d e  t h e  a d d i t i o n a l  
s e r v i c e s  r e q u i r e d  b y  t h e  a c a d e m i c  a r e a s  o n  a  f l e x i b l e  t i m e  
s c h e d u l e .  T h e  p r i n t i n g  n e e d s  o f  t h e  n e x t  f i v e  y e a r s  w i l l  i n c r e a s e  
i n  d i r e c t  p r o p o r t i o n  t o  t h e  v a r i e d  i n f o r m a t i o n  a n d  c o m m u n i c a t i o n  
d e m a n d s  m a d e  u p o n  t h e  U n i v e r s i t y .  T h e  i n s t a l l a t i o n  o f  
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high technology in the Learning Resources Center will  be a major 
consideration during 1982-86. 
In order to achieve quali ty in the W. R. Banks Library,  at tention must 
be directed to the elimination of inadequacies in print  and non-print  
l ibrary holdings and in l ibrary services.  Projected l ibrary programs 
and l ibrary services include the following: 
.  To add approximately 10-15 thousand volumes per year 
over the next f ive years to bring the collection up 
to American Library Association minimum standards.  
.  To assess the collection by up-dated standard l ists .  
.  To increase the number of essential  journals,  both 
contemporary and historical ,  needed to provide support  
to the instructional and research programs. 
To encourage faculty participation in book selection.  
To increase non-print  media as needed. 
To complete reclassification of books remaining in the 
Dewey Decimal Classification System. 
.  To init iate a program for the automation of routine 
functions in acquisit ions,  cataloging, serials,  and 
circulation.  
.  To purchase micro-text equipment for an expanding micro­
fi lm and microfiche collection.  
.  To install  a theft-detection system to curtail  loss of 
valuable addit ions to the collection.  
.  To renovate the W. R. Banks Library 
F.  Space Requirements 
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G. MAJOR FACILITY CHANGES 
PROJECTS IN PROGRESS 
Project 
New Industrial Education Building 
New Chemical Engineering Building 
New Central Receiving Warehouse 
New Track Storage Building & Restrooms 
New Physical Plant Transportation Facilities 
New All Faiths Chapel 
New Agricultural Research Facilities - Part I 
New General Office and Classroom Building 
Renovate Campus Landscaping (Phase l), and 
Permanent improvements 
Renovate Health and Physical Education Building 
Renovate Power Plant Building 
Renovate Houston Nursing Facility, Phase II, III, & IV 
Renovate Home Economics Building 
Extend and Repair Chilled Water Distribution System 
Extend and Repair Electrical Power Distribution System 
and Lights 
New Athletic Stadium West Bleacher Seating, etc. 
New Irrigation Well 
New Parking Facilities 






















MAJOR FACILITY CHANGES 
PROJECTS IN PROGRESS 
Project 
Sale and Removal of Residence 0591 (2*0 
Sale and Removal of Residence 0597 (23) 
Sale and Removal of Residence 0598 (25) 
Sale and Removal of Residence 0600 (26) 

















PROJECTS TO BE INITIATED 
Estimated 
Cost 
Cattle Feed Shed & Hay Barn 
Agricultural Research Complex, 
Phase I 
Project 
New Women's Dormitory 
New Men's Dormitory 
New .Married and Graduate 
Student Housing 
New Agricultural. Research Complex, 
Phase II (To include Renovation 
of Greenhouses) 
New Airport 
Renovate Campus Landscaping, 
Phase II 














Source of Funds 
U.S. Dept. of Agriculture 
U.S. Dept. of Agriculture 
Proposed 









MAJOR FACILITY CHANGES 
PROJECTS TO BE INITIATED 





Source of Funds 
8 Renovate Health and Physical 
Education Building $ 1+8*1,1+71 R&R Appropriation 
0 Renovate Swimming Pool 670,83*+ R&R Appropriation 
10 Renovate Old Gymnasium 1,265,720 R&R Appropriation 
11 Renovate Campus Landscaping, 
Phase III 2,297,778 R&R Appropriation 
12 Extend and Repair Streets 1,016,1+91 R&R Appropriation 
13 Extend and Repair Power 
Distribution and Lights 1,733,589 R&R Appropriation 
lH Extend and Repair Sanitary and 
Storm Sewer System 39*1,902 R&R Appropriation 
15 Extend and Repair Concrete Walks 31*+,676 R&R Appropriation 
16 Remove Athletic Club House 3,873 R&R Appropriation 
IT Remove Home Economics Cottage 3,873 R&R Appropriation 
13 Remove Machine Shop 26,722 R&R Appropriation 
19 Remove Hermitage Hall 15,336 R&R Appropriation 





1 Hew Military Science Building 25,000 
2 Home Economics Building Addition 36,000 . 
3 New Agricultural Research Complex, Phase III undetermined 
1+ New Heliport (Health Center) 6,1+00 
5 Renovate Veterinary Hospital 5,350 
6 Renovate Fire and Security Station 6,01+9 
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MAJOR FACILITY CHANGES 
PROJECTS TO BE INITIATED 
















Water Distribution System 
Remove Graduate Studies Building 
Remove Extension Service Building 
Remove Alumni House 
Remove Nursing School 
Remove Community Affairs Building 
Remove B. & C. U. Warehouse 
Remove Financial Aid Building 
New Continuing Education Building 
New Health and Physical Education Classroom Building 
New Cinema I & II 
New Agricultural Research Complex, Phase IV 
Extend Steam Lines to New & Existing Buildings 
Renovate Alumni Hall 
Renovate Industrial Education and 
Technology Building 
Net Assignable 
Priority • Project Square Feet 
7 Renovate Education Building l6,5UO 
8 Renovate Seqage Plant Facilities N.A. 
9 Renovate Campus Landscaping, (Phase IV) N.A. 
10 Renovate Water Well and Distribution System N.A. 

















MAJOR FACILITY CHARGES 
PROJECTS TO BE INITIATED 
FY 1986* (Cont.) 
Net Assignable 
Priority Project Square Feet 
8 Renovate Samll Classroom Building 9,800 
9 Renovate Science Greenhouse 680 
10 Extend and Repair Electrical Distribution 
System and Lights N.A. 
11 Remove Old Fire Station 1,660 
12 Remove Farm Implement House 1,525 
13 Remove Laying Rouse No. 1 260 
it Remove Laying House No. 2 260 
15 Extend Domestic Hot Water System to New and 
Existing Buildings N.A. 
FY 1937* 
1 Auditorium 69,000 
2 Add Alexander - Buchanan Commons ' 9,000 
3 .New Athletic Sta.dium, East Bleachers 20,000 
k 'Renovate Banks Library 50,^79 
5 Renovate Farm Teaching Facilities 20,758 
6 Renovate Baseball Field N.A. 
7 Renovate Banks Hall 7^,530 
8 Renovate Fuller Hall " 7^,530 
9 Renovate Suarez-Collin Halls 59,8Ut 
10 Addition to Memorial Student Center 16,000 
11 Renovate Alexander-Buchanan 66,000 
12 Renovate Holley Hall 137,^86 
13 Renovate Memorial Student Center l6,000 
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[11937* (Cont.) 
MAJOR FACILITY CHANGES 
PROJECTS TO BE INITIATED 
Net Assignable 
Project Square Feet Priority 
lU Remove Nutrition Building 2,59*+ 
15 Remove Nursery Building 1,083 
16 Demolish Science Annex 3,025 
17 Remove Buildings and Grounds Building 868 
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H. Traffic and Transportation 
Traffic 
The intent of the Master Plan, with regards to traffic,  is to l imit the 
conflict  between pedestrian and vehicular traffic circulation that will  
allow service and emergency access to facili t ies with minimal conflict  
with pedestrians. 
Avenue B will  be closed to daily through-traffic and converted to a 
decorative pedestrian mall,  which is  designed such that emergency vehi­
cles will  be able to negotiate i ts length between 2nd street and 5th 
street.  This will  significantly reduce vehicular traffic within the 
central campus area. Through-traffic will  be directed around the periph­
ery of the campus also. 
Transporation 
Transporation services within the University boundaries are limited to 
regular taxi service, and periodic charter bus service, both of which 
amounts to less than 1% of the current University vehicular traffic.  
Presently, there is no central motor pool,  centralized dispatching, nor 
centralized control of University owned vehicles.  Plans are to estab­
lish such an operation with specific focus on coordinating transportation 
for University functions. 
I .  Plans for Land Acquisition 
Presently Prairie View owns 1475.88 acres of land. During the period • 
1983-87 i t  is anticipated that approximately 1500 acres of land should 
be acquired to adequately support the programs of the University.  This 




New farm land is needed to support the agricultural program as follows: 
Large animals 300 acres Horticulture 300 acres 
Small animals 200 acres Pasture 300 acres 
Crops 400 acres 
J .  Maps 
In support of the Five-year Master Plan, the following l isted maps appear 
in succeeding pages of this document: 
Existing Buildings and Facili t ies 
Projected Buildings and Facili t ies 
Existing Easements 
Existing Electrical Distribution 
Projected Electrical Distribution 
Existing Steam and Hot Water Distribution 
Projected Steam and Hot Water Distribution 
Existing Domestic Water Distribution 
Projected Domestic Water Distribution 
Existing Chilled Water Distribution 
Projected Chilled Water Distribution 
Existing Sanitary Sewers 
Projected Sanitary Sewers 
Existing Storm Sewers 
Projected Storm Sewers 
Existing Gas Distribution 
Projected Gas Distribution 
E x i s t i n g  T e l e c o m m u n i c a t i o n s  
P r o j e c t e d  T e l e c o m m o n i c a t i o n s  
P r o j e c t e d  C e n t r a l  U t i l i t i e s  
E x i s t i n g  S t r e e t s  a n d  P a r k i n g  
P r o j e c t e d  S t r e e t s  a n d  P a r k i n g  
E x i s t i n g  L a n d  U s e  
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